DATE: - September 24, 1992

(Revision of September 21st memo)
TO: Jim_Economos
FROM: '~ Joe Hufnagel

SUBJECT: DISCONTINUED ITEMS AS OF JANUARY 1, 1993

Dear Jim:

Confirming our conversation, the following are items we will drop
from active inclusion in the product line effective UJanuary 1,
1993. d

440T © ©172UH AP6 871 i AP53

360T - 171UH ~_AP25 873 =
2250T - 2 8P7 M78 APS51.
877UK SP8 8048 AP52

Best regards,

&)

cc: D. Braunstein
J. Stathis
R. Nebel
-C. Spadaro :
"B. Hines =
W. A. Gardiner
J. Ahearn %3
T. Faust
J. McClure
'D. Swinden
'0. Stecyk -
T. Burrows ..
S. Kischer -
C. Bradley
H. Weber
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IMPERIAL HOUSEWARES

TERMS OF SALE

FIRST HALF 1993



LEAD TIME

CLAIMS

Dedicated FAX numbers are as follows:

Factory 914-647-8701
New York Sales Office 212-779-7699

Imperial ships orders within 10 working days from receipt
of order in Ellenville, New York.

Any claims must be filed with Imperial Schrade within 60
days after receipt of shipment.

Concealed damage is the responsibility of the consignee
and should be reported immediately with the carrier.
Where shortages occur due to carrier negligence, a copy
of the delivery receipt noting the shortage must
accompany your advise of this shortage.

FREIGHT TERMS

Shipments are FOB Ellenville, New York for Imperial
Housewares product lines, but are full freight allowed on
orders of $750.00 or more. The minimum order is $400.00
at cost.

Imperial reserves the right to route all shipments if we
pay the freight.

These freight terms are valid only throughout the
contiguous United States.

RETURN GOODS

NOTE

Special situations should be reviewed with your local
sales specialist, and prior written authorization is
required for processing any such situations.

Imperial’s policy requires a 10% restocking charge be
assessed to all returns.

A "Return Authorization Label" is required prior to
returning any merchandise, and this can be obtained from
The Customer Service Dept. at 914-657-7600.

These terms of sale apply to all Imperial Housewares
product lines, including Imperial Knife and Imperial
International.

Any exceptions to standard terms of sale must be approved
by Sales and Marketing Managers, with a CTR on file.



IMPERIAL HOUSEWARES
PRICE LISTS
FIRST HALF 1993

JANUARY 1 - JUNE 30, 1993



SPECIAL NHMA HOUSEWARES SHOW BUY-IN PERIOD

4Valid for orders written throughout January 1993.
¢0rders must call for shipment by February 28, 1993.

¢Bakers Dozen shipments allowed on the following product lines:

15 Betty Crocker Cutlery

2l Dura Edge Cutlery

S K Gadgets
4Pricing will be valid regular pricing for particular customers,
and bakers dozen will apply to this regular pricing.
¢Retailers who are not capable of using the bakers dozen, can take

5% DFI on one order, and one reorder only, to be shipped by
February 28, 1993.

¢All regular pricing resumes on March 1, 1993 on these product
lines.



PRICING--FIRST HALF 1993

In spite of the difficult U.S.A. economy, Imperial Schrade wants to
keep the retail momentum with our major lines, including Betty
Crocker, Dura Edge, and K Gadgets, and to keep this momentum going,
Imperial Schrade is pleased to announce that there are no price
increases for the January through June period for any housewares
items. Actually, prices have been reduced on the new kitchen
tools, K171-K175, due to more competitive pricing from the factory.
New prices for these tools are $1.33/pc. (J), and $1.20/pc. (SD).

The overall economy in the USA continues to be stagnant, but retail
has improved slightly in the 4th Quarter. The Housewares industry
has fared better than others, primarily due to the "basic" nature
of some product categories, including cutlery.

Imperial Schrade is positioned well for 1993, with the direction we
have set in selling Supermarkets, Mass Merchandisers, and Warehouse
Clubs.



Item
Number

PROO23
PROO19
PROO29
PROO33
PROO91
PROO85
PROO87
PROO01
PROO2

PROO3

PR100

PROO51

Description
Paring Knife
Steak Knife
Cook's Knife
Boning Knife
Bread Knife
Carver

Chef's Knife
Steel

4 pc. Steak Knife
3 pc. Cutlery Set
Parer, Chef, Boning
Kanife

10 pc. Catlery Block
set

Kitchen Shear

SERVICING DISTRIBUTOR
(CONFIDENTIAL) 1/1/93

Imperial Housewares
Corp. UPC #72146

Professionals

S-b

Case Pack/ Case Case Cost
Shelf Pack wt. Cube UPC Price
18/3 6.3 32 03023 2.3
18/3 6.6 32 03019 3.10
18/3 6.9 32 03029 3.35
18/3 8.9 46 03033 3.35
18/3 10.8 46 03091 427
18/3 10.0 A6 03085 427
18/3 123 46 03087 4.27
18/3 15.1 .63 03001 591
6/6 8.0 36 00302 11.93

6/6 7.4 36 00303 9.67

3/3 36.5 1.85 00389 4331

18/3 15.3 71 03051 6.75
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DURACP

DUR44CP

DUR7CP

DURO360

DUR36DP

Description

4 pc. Steak Knife Set
Clam Pack

4 pc. Cutlery Set:
Parer, Utility, Boner
and Small Cook
Clam Pack

15 pc. Slant Wood
Block, Parer

Utility, Cook's
Boner, Carver, Chef
6 add'l Steak Knives
plus 1 ea. Fruit/Veg.
& Grapefruit Knife

Display Assortment
w/6 ea. of open stock

SKU totalling 36 pcs.

(excluding Chef's
Knife)

36 pc. Floor Display

w/15 Parers, 12 Steaks,

6 Cooks, 3 Carvers

SERVICING DISTRIBUTOR
(CONFIDENTIAL)

Imperial Housewares
Corp. UPC #72146

Dura Edge Cutlery
Case Pack/ Case
Shelf Pack Wt,
6/6 el
6/6 )
31 27.6
11 28
1/1 20

Case

Cube

.62

75

1.75

70

1.62

00329

00333

00334

01036

00335

1/1/93

Cost
Price

6.35

6.35

20.77

72.25

55.49
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